Cherokee County Livestock Show

Commercial Heifer Feeding & Management Show

Record Book Guidelines

An exhibitor can obtain an excellent record book score of 25 points when the exhibitor provides adequate records to support the detailed information shown on the Summary of Expenses and the figures shown are accurate and mathematically correct.

Section A:

Adequate records will include a Bill of sale or receipt that indicates the following:

a) Name and address of both buyer and seller

b) Purchase date of each heifer

c) Purchase price of each heifer

d) Any specific contract conditions (shrinkage, freight cost, commission etc.)

*If you raised the replacement heifer yourself, please fill out a receipt to yourself indicating an estimated value for that heifer.

For freight and buying commission expenses, you are instructed to use a minimum of $4.00 per head for freight and $2.00 per head for buying commission.  Of course, if your expenses exceed these figures you are to enter the actual expenses and include supporting invoices or evidence of payment.
Section B:
Adequate records would include supporting invoices or evidence of payment (canceled check or receipt) for all veterinary supplies/services which indicate the name and address of both buyer and seller, reflect actual date purchased/performed, described supplies/services and detail cost.

Section C:
Adequate records would include invoices or evidence of payment (canceled check or receipt) to support each purchase, which detail the following:

1) Name and address of both buyer and seller

2) Purchase date

3) Quantity purchased

4) Description of feed or feed ingredients

5) Unit Price

6) Total Cost

Please only include feed cost in Section C.  Cost incurred for capital or non-current items such as pen construction or feed troughs will not be included in this record book.  A flat facilities and supplies rate will be charged in section E.
The following minimum weights and cost should be used to determine cost per cwt. of hay fed during the feeding program.

Round Bale


850 lbs.
$25.00

Standard Square Bale

70 lbs.

$2.50

Of course, if your actual expenses or bale weights exceed the above minimum figures, you are to enter the actual expenses incurred or pounds of hay fed, as applicable and provide supporting invoices or evidence payment (canceled check or receipt)

Each month in Section C must be subtotaled.

Section D:
Follow instructions carefully realizing the need to properly accumulate and transfer the financial information from other sections, as applicable.  Approach this section with the understanding that all expenses will be 100% financed regardless how much equity the feeder has in these cattle.

Calculate interest expenses incurred during the feeding period using a simple annual interest rate of 10.0 % based on a 365-day year.  Days on feed will be from date of validation until date of show check-in.  Each of these days will count toward days on feed.

Since this section is fictional in nature, no receipts or documentation is necessary.

Part I:  Assume the initial cost of the steers in inclusive of freight and commission.

Part II:  Assume that the combined total of feed and veterinary costs incurred each month (refer to Sections B and C) is charged to your account in the month incurred.  Further assume that these charges are then billed to you on the 1st of the following month and that you borrow the funds from the bank to pay the billing on that day.  For example, if you purchased $128.20 in feed and $12.16 in veterinary supplies in October, you paid the combined bill of $140.36 with bank funds on September 1.  In order to figure the number of Days Financed, use the date the funds were borrowed from the Bank as the beginning date and assume that you paid the bank loan off on the date of show check-in.  
Section E:

Use $0.07 per head per day to reflect operating expenses of raising replacement heifers.  

Section F:

Validation Weight will be given the date of validation and weight slips should be included in record book.

Show weight will be given the date of check-in.

Total Gain:  Ending Weight (show weight) – Beginning weight (validation weight)
Average Gain per Head:  Total Gain / Number of Head

Average Daily Gain per Head:  (Total Gain / Number of Head) / Days on feed

Total Cost of Heifers (Breakeven):  Total Cost / Number of Head

Cost per pound of gain:  Total cost of feeding heifers (Sections B,C,D,E,F) / Total Gain

Feed Conversion:  Total pounds of feed fed / Total Gain

